If you want to be happy, set a goal that commands your thoughts, liberates your energy and inspires your hopes.”
Andrew Carnegie

Six Steps to defining goals for things you can’t easily measure

Whilst the majority of people find time, cost and quantity easy to use as measures when defining goals, measuring quality sometimes seems more difficult because of the subjective nature of what constitutes quality. However this can be easily achieved by using an internal self-measurement scale to define how you feel now and to qualify how you would like to feel at a point in the future.
Step 1

Rate yourself on a scale of 1 – 10 as to where you believe you currently are in terms of the quality you are attempting to develop. (1 is low and 10 is high) This will enable you to assess your starting point and capture how it currently ‘feels’. Define your goal based on this measurement.  For example if you wanted to improve your confidence when public speaking you may feel that currently your confidence level is 5 out of 10.
Step 2

Ask yourself what score you would like to be on your own internal 1-10 scale (where 1 is low and 10 is high) and by when. This will enable you focus on what you will ‘feel’ when you achieve your goal and how it differs to how you feel now. Define your goal using this measure of ‘now’ and ‘then’.  For example “By 31st December 2005 I will feel an 8 on my internal measurement scale of confidence when public speaking.”
Step 3

There are four possible ways to benchmark your qualitative goal.  It is important that you have an internal or external reference point for success to be able to measure the difference you make.  They are described below in order of effectiveness.

The first benchmark is an internal reference point based on a successful previous experience you have had of the exact same situation.  If you have not experienced an exact same situation have you an internal reference point based upon a successful past experience of a similar situation.  For example you may have not done any public speaking but have in the past felt an 8 on your confidence scale when doing a presentation to people within your organisation.  Describe and write down what you were saying, doing, hearing and thinking in that situation. If you do not have an example of an exact same situation, or similar situation move onto the next step.
Step 4

                                                      
Create a benchmark by using an internal reference point based on you imagining a future successful experience of the actual situation that you would like to be successful in. Describe and write down what you would be saying, doing, hearing and thinking in this situation to create your benchmark measure.  If you are unable to imagine this successful future, move onto step 5.
Step 5


Benchmark yourself by using an external reference point based on identifying the behaviours of a successful role model in the same situation that you would like to be successful in. Describe and write down what they were saying, doing, hearing and thinking in that situation to create your benchmark measure. 
Step 6

You are now able to describe accurately what your qualitative goal outcome will be.  You will be clear on what it will feel like and therefore will be able to measure your success. As a check you will know if you have defined your goal realistically because you will feel more confident in being able to achieve it.
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